VALUE

STAKEHOLDER
A: A1 Human dignity
SUPPLIERS i the supply chain
LE RESEAU DE LECONOMIE " B Ehical posiion
2 reigbon 10 fmancia
SOCIALE ET SOLIDAIRE e AN P2 i
FINANCIAL SERVICE
PROVIDERS
C: C1 Human dignity In the
EMPLOYEES, workplace and working
INCLUDING emvironmant
CO-WORKING
EMPLOYERS
D: D1 Ethical eustomer
CUSTOMERS AND rolations
OTHER COMPANIES
E: E1 Purpose of praducts

SOCIAL
ENVIRONMENT

and secvices and their
effects on society

LES ATELIERS "ECG - Economy for the Common Good" :
UN ATELIER "Vue d'ensemble et critéres”
Mercredi 29 novembre de 13h a 17h a UESPACE

A2 Soldarity and
social justica in tha
supply chain

B2 Socisl position in
relation to financial
TRSOUrCes

C2 Sali-determined
working arrangamernts

D2 Cooparation and
sofidarity with other
companias

E2 Contribution to the
community

Dr Ralf Nacke

avec le Dr. Ralf Nacke, consultant certifié en bien commun

A3 Environmental
sustainability in the
supply chan

B3 Use of funds in
relation o socisl and
anvironmental impacts

C3 Ervironmantally-
friendly behaviour of
staff

D3 Impact on the
ervironmant of the use
and dispasal of products
and services

E3 Reduction of
enviconmental impact

A4 Transparency and
co-determanation in
the supply cham

B4 Ownership and
co-determination

C4 Co-determination
and transparency within
the crganisaton

D4 Customer
participation and
product transparency

E4 Sochal
co-determination
and transparency

Graduate economist and lawyer, University of Munich

Lecturer at several universities for sustainability and

e |ntroduction

rethinking the economy and management consultant

o Travail concret sur les 20 critéres du bilan ECG Certified ECG consultant

CMP Competent Management Partners AG
Management consultancy for sustainability, fit-for-future,
strategy, change processes, organizational development
and coaching

Huobstrasse 25, CH-6333 Hlinenberg See

Tel. +41 41 78302 75 / +41 76 281 7814
r.nacke@cmpartners.ch / www.cmpartners.ch
ralf.nacke@gwoe.ch / www.gwoe.ch

DEUX ATELIERS EN VISIOCONFERENCE

De Z2h30 chacun entre décembre 2023 et janvier 2024 (optionnels)

2
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ECONOMY T
FOR THE COMMON GOOD

An economic model for the future

Cher-es membres professionnel-les d'APRES,

Nous avons le plaisir de lancer le projet « Valorisation de I'ESS : Actualisation de nos critéres qualité » qui
doit nous conduire 2 la fois a offrir a nos membres un systéme d’adhésion plus lisible et plus efficace, et a
contribuer a la mise en place de critéres partagés au niveau national, afin de valoriser notre secteur auprés
de mandants et de partenaires potentiels (finance d'impact notamment).

Pour ce faire, nous langons une étude sur les outils existants et souhaitons en paralléle mieux connaitre I'outil
“Common Good Balance Sheet” de "I'économie du bien commun”, et vérifier si cet outil de transformation fait
sens pour nos membres.

Nous recherchons ainsi une dizaine de membres, actifs dans différents secteurs et de taille
différentes, préts a s'investir dans un processus en trois temps :

« Un atelier pour découvrir la méthodologie de "I'économie du bien commun® (ECG - "Economy for the
Common Good") et ses outils d'analyse et de valorisation d'impact (détails ci-dessous)

« Deux ateliers en ligne pour faire des liens concrets entre ['outil ECG et les organisations des participant.e.s,
apprécier ses avantages et ses limites (dates et horaires a fixer avec les participant-es)

« Condition unique : comprendre I'anglais, les ateliers étant donnés dans la langue de Shakespeare ; chacun-e
pourra toutefois s'exprimer en frangais grace & une traduction assurée

Vous faire une idée des outils:

Une préparation est recommandée (mais non requise) pour les ateliers
Vidéo FR - 5Smn “U'économie pour le bien comm

Video EN - 3mn "Economy for common good in Brigthon

b
el

Pour aller plus loin ; Conférence "Sysiem Change” de Raif Nacke

Contexte

APRES réfléchit aujourd’hui a la question de la labellisation pour promouvoir les activités des
entreprises de I'ESS, a la nécessité d'améliorer son processus d'adhésion et a |'analyse et
valorisation de l'impact des organisation.

Dans le cadre de notre collaboration avec la ~ondation pour le Progrés de [Homme (FPH), nous nous sommes
rapprochés de Eoonormie du Sien Commun (EBC-GWO) pour travailler sur nos missions communes. Nous sommes
déja en processus de coopération depuis quelgues années avec SENS (la faitiere nationale de I'entrepreneuriat

social), ainsi que |z Fédération Suisse des Entreprises (FSE) et BLzb (BCorp).

Avec la récente reconnaissance internationale de I'ESS par I'ONU, et l'adoption de la résolution "Promouvoir
I'économie sociale et solidaire pour le développement durable” le 27 mars 2023 par I'Assemblée générale, nous

APRES et le mouvement ECG poursuivent tous deux une transformation de I'économie et de la société, ont des
approches et missions similaires, basés sur les mémes valeurs : la dignité humaine, la solidarité, la justice, la
durabilité ainsi que la transparence et la co-décision.

)\

sommes convaincus que nous pouvons profiter de cet élan, mais aussi éviter de nous faire marginaliser par des
démarches opportunistes.
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Schedule for 29 Nov. 2023 -13:00to 17:00 hrs.

13:00: Short introduction and check-in — incl. 16:20: Discuss criteria C4 "Co-determination
and transparency within the organisation" in a

= your motivation for contributing and your
practice-oriented manner

expectations
» what do you think about the questionnaire of APRES 16:40: Reflection "How was it? What do we take
criteria today. away?" and check-out

13:40: Input on the ECG movement and the Common

Good Balance Sheet (Ralf) + clarify questions The 2nd workshop (online) would cover the D

and E criteria. The B criteria are only briefly

14:05: Input on the Common Good Balance Sheet
addressed.

Process (Ralf) + clarify questions

14:30: Discuss criteria C1 "Human Dignity in the
workplace and working environment" in a practice-
orientated way (3 small groups)

15:00: 20 min. break
15:20: Continuation of criteria C1
Documents to download for the workshop

15:40: Discuss criteria C2 "Self-determined working https://www.cmpartners.ch/seminare/workshop-apr%C3%A9s/
arrangements" in a practice-orientated manner

The 3rd workshop (online) the A criteria and the
evaluation. Finally, a comprehensive reflection
and outlook.

16:00: Criteria C3 "Environmentally friendly behaviour of
staff" practice-oriented discussion

= A
&
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Effective MEMO Wrifing
Workshop Aprés Nov. 29th, 2023

Documents to download for the workshop

PDF-Dokument [1.1 MB]

eog_compact_balance sheet workbook. pdf
PDF-Dokument [8.2 MB]

Fror | 01 Version définitive Guide de travail g...]
L Poé |

Documents to download for the workshop
https://www.cmpartners.ch/seminare/works
hop-apr%C3%A9s/

GWOE _flyer FRZ Schweiz pdf
PDF-Dokument [1.7 MB]

PDF-Dokument [238.2 KB]

ECG_Chr Felber 20-pages_GlZ-Reader-2023{...]
PDF-Dokument [1.2 MB]

2021-ECG-Good-Practices EN.pdf
PDF-Dokument [7.8 MB]

ECG-prometes-SDGs-2021 . pdf
PDF-Dokument [2.4 MB]

@ compact-report-template.docx
Micresoft Weord-Dokument [58.8 KB]

Recommended preparation for the three workshops:

Watch three short videos on the Common Good Balance Sheet.
a. French : Bréve vidéo sur |'économie pour le bien commun- https://gwoe.ch/resume-en-francais/
b. English |- What is ECG- https://gwoe.ch/english-summary/
c. English |- ECG in Brigthon ht|

-J{www.youtube.com/watch?v=7UaHipSP1tQ

Lecture «System Change» of Ralf Nacke on YouTube — Link: https://www.youtube.com/watch ?v=X3ahS5SFbTE.

R ECG Chapter Romandie «Rethinking ... @
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Update: ECG has been supporting the B Lab initiative “Alliance
for Sustainable Enterprises” since November 2023.

ALUACE Fon POy N— Loy S— A L @ w“
SIS TAMAR | ONTERPRSCE Source:

https://www.alliance-sustainable-enterprises.ch

0:90_...1

TS S WILLKOMMEN

il T it BIENVENUE
T LEADERS [Fédération sutene
des entreprises|
o= -

We call for public recognition
of Sustainable Enterprises

k FORTHECOICON GOOD »‘
e * A2 bl A Ll_n D
S Leader  Jeue Jinder Jeimg LIS TEMPS R
Why do we need a new legal framework? e . dbaa D st 2idhike el Boiadie
g S A A A Er e ] Sidbissiia
The Alliance for Sustainable Business welcomes the parliamentary initiative recently Q (‘f‘o ‘“e & '.'Q *3 . ‘
submitted to the National Council by Sophie Michaud Gigon. It aims to recognize Swiss e D W s Wi

companies that are committed to greater sustainability in their business.

@ - 0D

The initiative is supported by 27 other members of the National Council from different
parties. The aim of the parliamentary initiative is to amend Swiss legislation to enable

Sonthan Mormand .
the introduction of a voluntary legal status of a "sustainable company". This status o G Bk Siuatunh foontiin
. . ol . ol Ut o Axtraieen won (emmemendd (Jcmmmrde S<huwms » uroery
would place high demands on corporate responsibility and sustainability, as well as e o SV Gomainaom e it €04 tntne W, B
. . . . . Pgagerrart o math e WTENATES per it Ut Qe iarTes
T ntailing the obligation to report and carry out independent audits. Ze wre WiTiha® st B von Merachihaas. CAckgucter
: Wrartwootiog oG s (erect gt Dy QertETE” ety oo
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,Rethinking economy and the aproach of ECG*

TRANSFORMING ECONOMY
for peapiv 3n¢ planet '

Content

= Challenges and necessary re:connect

= Brief introduction to the ECG movement

= The Common Good Balance Sheet - a transformation and OD
tool for companies and organizations

=  Process for preparing the common good balance sheet

6 avril 2023

outila pouwr un iImpact positil

-
aprcs
p“ﬁ%ﬁ?ﬂ?i%’%%?.’é‘i’.ﬁ% - ér%
"4 membités
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Necessary thinking and action approach for economic,
ecological and social sustainability.

Human societies

Economy

Society

Bubble of the ‘
a7 Nature
Industrial | o " "."‘Yﬁ
Age GISTRSNS] [ -)f.’._. ot R
ENERGY

We must learn from nature
and observe the existing
balances.

Our mechanical view of the
world is not sufficient
(but dangerous).

Quelle: Peter Senge, Die notwendige Revolution, 2011
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Remember: Sustainable is not enough - we need a regenerative economy.
Currently, we are not even at "green" yet.

Quelle: Daniel Christian Wahl, Und jetzt? Was braucht es fur AN ECONOMY o ST
i tive Wirtschaft, f 0, 28. Okt. 2020 "
eine reenerative THirtschatl, fordm o Place - Culture - Enterprise - Government - Commons »‘_‘.\
A e
LESS i
GESTALTER
Ener” I ﬂatel‘ials B.‘-.\Ilﬁ:’;l:‘n::l '3
Required
Today (TR
1980 (2023) 2040 - ENERATl NG
CONVENTIONAL GREEN SUSTAINABLE RESTORATIVE REGENERATIVE
- Regenerative v Promoting dynamic
Appropiate participation balances in nature - land
and deisgn as nature. and water.
MORE
M I v" We humans no longer see
Energy / Materials Reconciliatory ourselves as separate from
Required
i v Reintegrating humans hature.
CHRISTIAN FELBEX as integral parts of v" Permaculture: Plants,
. DONUT- - nature. places, soils, insects and
ﬁ"ﬁwiﬂﬂlﬁl* OKQ,NQME gs;;ﬁga"t?ogns Re< : animals form intensive
0 onemie () estorative networks of relationships.
¥ \ < ) Humans doing thing to
nature.

T) e
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,Rethinking economy and the aproach of ECG*

TRANSFORMING ECONOMY
for peapiv 3n¢ planet '

Content

= Challenges and necessary re:connect

= Brief introduction to the ECG movement

= The Common Good Balance Sheet - a transformation and OD
tool for companies and organizations

=  Process for preparing the common good balance sheet

6 avril 2023

outila pouwr un iImpact positil

-
aprcs
p“ﬁ%ﬁ?ﬂ?i%’%%?.’é‘i’.ﬁ% - ér%
"4 membités
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Changing values & 2 short videos introducing the ECG.

— Changing values

Globalisation
— Regionalisation and resilience

Economic growth
— Ecological balance

Self-benefit maximisation
— Orientation towards the common good

Competition
— Cooperation and solidarity

Consumer orientation
— Vitality and richness of relationships

Power assertion
— Principle of justice

0

What is ECG?

Source: https://gwoe.ch/english-summary

A
ECONO
FOR TH ON GOOD

e Lt

Breve vidéo sur |'économie pour le bien commun

Source: https://gwoe.ch/resume-en-francais

© CMP AG, Dr. Ralf Nacke, r.nacke@cmpartners.ch - Aprés GE, Nov. 29th, 2023
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ECONOMY T%
FOR THE COMMON GOOD

An economic model for the future
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ECG approach: Change in values and measuring economic success in a

new way.

ECG is an economic model, which makes the
Common Good, a good life for everyone on a
healthy planet, its primary goal and purpose.

At the heart of this concept lies the idea that
values-driven businesses are mindful of and
committed to: (1) Human Dignity, (2) Solidarity
and Social Justice, (3) Environmental
Sustainability and (4) Transparency and Co-
Determination

Such businesses gain a competitive advantage
in this new economy.

Financial indicators alone are not enough!

National economy (macro level)

|

Common Good Product

Enterprise (meso level)

Financial profit /
balance sheet

Sheet

Investment (micro level)

o Financial ROI Common Good Exam
‘%‘\o\".‘ °°¢o°°
>
_ Target Groups: Companies, Municipalities, Educational Institutions, NGOs, Churches,
) e Associations, ... — Consumers/Citizens.
e Instruments for transformation/change: Common Good Balance Sheet, Common

Good Product, Common Good Exam, Living fit for the future, events, cooperations,

T/\ networking, ...

© CMP AG, Dr. Ralf Nacke, r.nacke@cmpartners.ch - Aprés GE, Nov. 29th, 2023
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The Common Good Product — measures everything that really matters

to people and their wellbeing.

The Common Good Product

T —
// &

"

N

“The Gross Domestic Product
measures everything except
that which is worthwhile”

Good
mmon
ci".:',mlu‘:t NoW!

RabatanseQurf sanomy

-_—

OQ Economy " Society ‘ Environment Gross Common

Domestic Good
In the face of climate change and growing inequality, our Product Product
current way of measuring economic success is unfit. Gross measures: measures:
Domestic Product. (FSDP) is hot dgmgned to §gpport human T Prodision of géods 1. Sustainability
and planetary thriving. It fails to inform decision-makers and services at markets |
how sustainable our economies really are. 2 C;T;(it ;”j,?:ff‘ce’* 3. Democracy
. . . d Ii
The Common Good Product (CGP) is a new innovative S sty
. .. 5. Quality of Life

measure that can be used by policymakers and societies and Mapeifass
to overcome these limitations. Instead of endless growth 6. Gifts to society

on a limited planet, it aims at increasing the wellbeing of
people and nature. It shifts the focus of success
measurement from the means to the goals.

1

#RebalanceOurEconomy

commongoodproduct.org
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A growing movement for change

ECG Movement - o -

453 | ,UOZ

GWO

TRANSFORMING ECONOMY
international

e aced pilaewt

Struktur

A
Andere Lander

GWO

ECG MOVEMENT [*

'
—_— Delegates
Assembly

|

|
‘ | International Hubs .
] &

Schweiz

Vorstand
Regionalgruppen Projekte

Ubersicht Ubersicht
Fokusgruppen
Ubersicht

|
8

&
© ] Regional Groups (6): Basel, Bern/Biel, Luzern,
St. Gallen, Winterthur and Zurich

Naticaal Assoctions

Rogiond
‘ virtual Romandie (Geneva / Lausanne)

.I/_—
e ©® o )
@ ll 250 Members (+ 20% in 2020 / incl. 82 SMEs)

“‘
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Successful relationships - the coexistence of people - in daily
life together and in companies.

Approach to social interaction

" w7 »  What makes people happy and motivates them the most?
L% Successful relationships!

\ ' ’ » |dea*: putting values that make relationships successful into
- the focus of economic activity

Values for successful human relationships: (1) Confidence (2) Tolerance (3) Kindness (4) Reliability

(5) Honesty (6) Consideration (7) Sharing (8) Respect (9) Appreciation (10) Empathy (11) Cooperation (12) Success
and reward (13) Sharing information (14) Ownership (15) Taking responsibility (16) Empowering others
(encouraging them), ...

Values that we live in the economy

|. Negative: 1) Egoism (2) Pressure and fear (3) Competition (4) Manipulation (5) Power (6) Guilt assignments

(7) Command and obedience (8) Paternalism (9) Addiction (profiling, consumption, important and be significant, ...)
(10) Greed (11) Dependence (attainment and exploitation) (12) Corruption (13) Fraud (14) Information withheld
(15) Envy (16) Disproportionality: The result justifies the means (17) Externalization of costs, ...

I|. Positive: (1) Passion / vocation for the task (2) Working in a team and collegiality (3) Values that allow positive
relationships to succeed (in tension with the lived negative values)

l S m'/‘/}%“‘ * Ansatz der Gemeinwohl-Okonomie
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Pragmatic approaches for "rethinking the economy"

Sufficiency and a
good life (instead of
growth-belief)

4//615((5/{/\"(/7 " GEMENWOHL ¥
FCOW MICS

AW WIRTSCHAFT

A A
;

NEU DENKEN

Sense, Vision /
Mission, Values,
Fairness &
Responsibility

Reassessing and measuring
performance and success
(e.g. common good
balance sheet)

Limit climate effects, CO2
reduction, protect the
environment, lifestyle suitable
for future generations

Secure social peace
and correct
inequalities

De-globalization, Financial industry Punish power abuse
regional products, serves real economy, & concentrations /
circular economy, STOP casino reward senseful

local currencies mentality & greed products & services

Protect democracy,

rebuild agriculture,

strengthen SMEs,
Mindfulness

1

MORROV

IE WEWEST VO

w1 Solve challenges
and take action
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Postgrowth economy: dismantling of the industrial system,
i.a. to overcome money dependence.

Input Output
40 ‘ Money
hoursof |B|_ Goods
work Services
L \

R
= 3

Risks of separateness production and
consumption. We do not know anything
about production conditions.

' % Quelle: Nico Paech, Auswege aus der Wachstumsspierale, 2017

Input
20
hours of
work

et

)

Combined supply systems

Leisure time

Education / Care

Own work

Neighbourhood
assistance

Social exchange

Volunteering

Urban subsistence

Regional supply

... create security and autonomy
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,Rethinking economy and the aproach of ECG”

TRANSFORMING ECONOMY
for peapiv 3n¢ planet '

Content
= Challenges and necessary re:connect

= Brief introduction to the ECG movement

= The Common Good Balance Sheet - a transformation and OD
tool for companies and organizations

=  Process for preparing the common good balance sheet

aprcs

E RESEAU DE L'ECONOMIE a

SOCIALE ET SOLIDAIRE i

© CMP AG, Dr. Ralf Nacke, r.nacke@cmpartners.ch - Aprés GE, Nov. 29th, 2023
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Companies on the way to sustainability - implementation from "projects" to
"systemic understanding".

Degree of implementation of sustainability / corporate responsibility in companies

Level 1 _ Sustainability has a project character

Level O . Comply with legal requirements (= re-activ)

Sustainability of the company is
"systemically" relevant and lived

Sustainability is anchored in
the business model

Level 2

Video
www.youtube.com/watch?annotation id=
annotation 1652803451&feature=iv&src

V vid=AEFqUh4PMmI&v=8rwjMc-Ziug
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Two corporate perspectives on sustainability. Real sustainability requires an

"outside-in" perspective.

Certificate?

Inside — Out

= Reputation and image as the main
reason?

= Materiality (only the most
important)

= Reduction of negative effects

Be sustainable? (going further / CIP)
Outside - In

= Positive contributions to stakeholders and society
(incl. SDGs)

= Sustainability anchored in the strategy and business
processes - until it is systemically practiced

= Proactive behavior with regard to sustainable
products; recognizing customer expectations at an
early stage and possibly exceeding them

According to the concept of dual materiality, a company must report both on how its business is
affected by sustainability issues ("inside - out") and on how its activities impact society and the

V environment ("outside - in").
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There are many standards in sustainability reporting
- B Corps/Lab and ECG make a difference.

B Corps
DNK (German

Sustainability Codex)

Global Compac
ECG balance sheet

Ethical Balance
GRI

(Global Reporting
Initiative)

E MAS (Eco Management and

Audit Scheme)

OECD Guidelines UN Guidelines
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Businesses need a code of conduct to ensure sustainability across the whole

organization and value chain.

LOBALCo

O 2

= “\‘ % The Ten Principles of the
Kag’ , UNGlobal

N\ obal Compact
D

Human Rights

1: Businesses should support and respect the protection of
internationally proclaimed human rights; and

2: make sure that they are not complicit in human rights abuses.
Labour

3: Businesses should uphold the freedom of association and the
effective recognition of the right to collective bargaining;

4: the elimination of all forms of forced and compulsory labour;
5: the effective abolition of child labour; and

6: the elimination of discrimination in respect of employment
and occupation.

Environment

Principle 7: Businesses should support a precautionary approach
to environmental challenges;

Principle 8: undertake initiatives to promote greater
environmental responsibility; and

Principle 9: encourage the development and diffusion of
environmentally friendly technologies.

Anti-Corruption

Principle 10: Businesses should work against corruption in all its
forms, including extortion and bribery.

A

/SN
rd

ECONOMY ||
FOR THE COMMON GOOD

The ten principles of the Global Compact are not far-reaching
enough and too non-binding. Therefore in addition:

(1) Climate neutrality and drastic reduction of the carbon
footprint.

(2) Consistency & sufficiency (not only efficiency): Resource
conservation, longevity of products, re-use, re-pair, circular
economy, waste reduction and ecological disposal.

(3) Integration of the entire supply chain & more focus on
regionality

(4) Fair prices and price transparency

(5) Meaningful products for customers and resource-saving
customer use

(6) Treating people as subjects and promoting human relations
(7) High employee satisfaction

(8) Stronger focus on cooperation and solidarity with other
companies(Social)

(9) Commitment to society
(10) ...
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The contributions to the SDGs (the 17 UN Sustainable Development Goals)
have also to be examined from the perspective of companies.

(RapicATIONDE |14 LUTTECONTRE ACCESA ACCES AUNE DUCATION FGALITE ENTRE AGEES ALERU SALUBRE
LA PAUVRETE Al LES SEXES

ACCES ADES INNOVATION ET REDUCT[ON DES 1 mm& 12 CONSOMMATION
EMPlOISUECENIS ' INFRASTRUCTURES l INEGMIIES ' RESPONSABLE

PARTENARIATS POUR v
ey =
BIECTIFS

DE DEVELOPPEMENT

DURABLE

JUSTIGE

LUTTE CONTRE LE PRy OF LA FAE 1 PROTCLTIONDCLA FANE
ETPAIX

CHANGENENT CLIMATIQUE ETDELAFLORE AQUATIGRES £710¢ LA FLBRE JERRESTRES 16

What concrete contributions can we as a company make to which
of the 17 goals and what effect do we have as a result (impact)?

. Source: https://www.eda.admin.ch/agenda2030/fr/home/agenda-
IG 2030/die-17-ziele-fuer-eine-nachhaltige-entwicklung.html
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The 17 SDGs are also considered in the Common Good Balance Matrix
https://www.ecogood.org/apply-ecg/sustainable-development-goals.

Businesses act for the Common Good and the SDGs

Guidelines by Matthias Kasper and Gerd Hofielen

These guidelines are aimed at companies and organizations that are concerned with the UN's

Sustainable Development Goals (SDG) and wish to contribute to their implementation. The model of the

Economy for the Common Good (ECG) and its control instrument the Common Good Balance Sheet
serve as essential strategic and business management tools to help business reach these goals.
According to a study conducted at the University of Bremen, Germany, the ECG model is an ambitious
approach to assist in implementing the SDGs.

These guidelines are action-oriented. They help companies find ways to implement the SDGs and to
examine to what extent they can use the Common Good Balance Sheet as a corporate and

organizational compass.

Suppliers

Owners, equity-
and financial
service providers

Employees,
including co-working
employers

Customers and

other companies

Soclal
environment

Human dignity

Human dignity In the supply Al
chain

1ZE 3T 4o 52 628 = 10N

Ethical position in retation B1
to financial resources
T—
~4
(11}
Human dignity in the work- 1

Solidarity and social justice

Solidarity and social justice A2
in the supply chain

Social position In relation B2
to financial resources
1 ]

tid 4
Setf-:iemmined Q

place and working
T AR TAES (L

MG iR >

Ethical customer relations D1

Purpose of products and services
and their effects on society E1

Cooperation and solidarity D2
with other companies

Environmental sustainability

Environmental sustainability A3
in the supply chain

Use of funds in relation to social B3
and environmental impacts
IBE [BE GEE S

Environmentally friendly (&)

behaviour of staff

Impact on the environment D3

of the use and disposal of
products and services
BB RE N Ui Bl

e Gt

Reduction of environmental E3

impact
=8 :‘l: REBT MBI VT

JPCCx! @

Transparency and
co-determination

Transparency and co-deter- Al
mination in the supply chain

Ownership and co-deter- Bk
mination

(o-determination and transpa~ A
rency within the arganisation

Customer participation and D&
product transparency

Social co-determination Bk
and transparency

Q“’Z‘” January 2019 - Pustisher: Mamanistic Management Practices gead - Authore Ratthias Larper, Gord Hofieken - Dosign: Lewr Dedek, wertzwel de - Urmative-{ommant- Ucence: this matenial i liceosed ender the
Cenative (ommass Attribetion &0 Internationad. Further distribation to by under the tame tarnms. For & copy of the liceace visit. hetpsi/creativecammony sogiicensey/by-sa/A

Businesses act for the
Common Good and the SDGs

B DOWNLOAD HANDBOOK
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https://www.ecogood.org/apply-ecg/sustainable-development-goals

Based on "values": Common good balance sheet for companies,
organizations and communities.

The Common Good Matrix is an open-source tool for transformation ...

...and a helpful map that shows which steps to a more common good-oriented economy
have already been taken and which ones are still to be explored.

All products receive a Common Good label with the score (rating). Consumers can thus make conscious
purchasing decisions. Goal: The policy gives legal advantages to companies with a high score.
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Common Good Balance Sheet (matrix 5.0)— an effective transformation tool for

«fit for future» and sustainability.

SOLIDARITY AND
SOCIAL JUSTICE

HUMAN DIGNITY

STAKEHOLDER

ENVIRONMENTAL

SUSTAINABILITY

TRANSPARENCY AND
CO-DETERMINATION

A: A1 Human dignity in A2 Solidarity and social =~ A3 Environmental A4 Transparency and
SUPPLIERS the supply chain justice in the supply sustainability in the co-determination in the
chain supply chain supply chain
B: B1 Ethical position in B2 Social position in B3 Use of funds in B4 Ownership and
OWNERS, EQUITY- relation to financial relation to financial relation to the co-determination
AND FINANCIAL resources resources environment
SERVICE PROVIDERS
C: C1 Human dignity in the = €2 Self-determined C3 Environmentally C4 Co-determination
EMPLOYEES workplace and working working arrangements friendly behaviour of and transparency within
environment staff the organisation

D: D1 Ethical customer D2 Cooperation and D3 Impact on the envi- D4 Customer
CUSTOMERS AND relations solidarity with other ronment of the use and  participation and
BUSINESS PARTNERS companies disposal of products product transparency

and services
E: E1 Purpose of products = E2 Contribution to the E3 Reduction of E4 Social
SOCIAL and services and their community environmental impact co-determination angue
ENVIRONMENT effects on society transparency

-
20 criteria for 4 values and over the entire value-added chain with evaluation (= comparability) Documents (manual, .=

)‘ templates, ...) freely downloadable - https://www.ecogood.org/apply-ecg/common-good-matrix
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https://www.ecogood.org/apply-ecg/common-good-matrix

What can be achieved with the common good balance sheet process
in companies.

Values SOLIDARITY AND ENVIRONMENTAL TRANSPARENCY AND
HUMAN EICNCX SOCIAL JUSTICE SUSTAINABILITY | CO-DETERMINATION
(1) To get to know the spectrum of requirements (6) Materiality assessment: social impact and in
for sustainability on the basis of the 20 criteria. the industry - where are important impact
. . opportunities?
(2) Take stock of the entire value chain STAREHOLDER
(with the involvement of the respective A: (7) Disclosure of the ecological footprint (CO,
stakeholders). SUPPLIERS balance sheet) with planned reduction
o measures and a commitment to climate
(3) Get best practice insights (benchmark neutrali
. B: utrality.
analysis and / or peer group process) OWNERS EQUTY:
dentify - AND FINANCIAL (8) Show the company's contribution to the SDGs
(4) | .entl. y |mprovemenfc potentia s per SERVICE PROVIDERS (17 UN development goals).
criterion and underpin them with c

concrete measures. EMPLOYEES (9) Future-proof and sustainable orientation of the

company - proactive and meeting future

(5) Define short- and long-term goals D: customer needs

(if possible with KPls) CUSTOMERS AND
BUSINESS PARTNERS , ,
(10) Win over the management and the entire

company for sustainability and involve them in

E.

SOCIAL the further process.
V ENVIRONMENT
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The process enables "assessment": only a few companies have reached 600
points mark so far. It is about awareness-raising and building skills.

Baschaffung bei / Kooperation mit

(kurze Lebensdaver der

WERT Okologische Demokrat. Mitbestim-
.. Menschenwiirde Solidaritat L Soziale Gerechtigkeit '
BERUHRUNGSGRUPPE Nachhaltigkeit g mung & Transparenz
Negativ-Kriterien Verletzting der ILO-Arbestsnormen/ Feindliche Ubernahme -200 | llegitime Arbentsrechtliches Fehiverhaiten Nichtoffeniegung afler

Menschenrechte -200 Unmweabelastungen -200 | seiters desUntemehmens  -2()() | Bewiligungen und Tochter  -100

Menschenurwirdigs Spapag -100 VerstoBe gegen Arbensplazabbau oder Standort- Verhinderung eines

reTmin Jrmwieaufl - ver ng bei Gawin - i =
i::‘u:ir:i;gm e, 200 Dampiigpeatic 2200 Urmwetaufiagen 200 | verlagerung bei Gawinn 150 | Betwiebsrats 150
s Gepiante Obsoleszeny Umgehung der Steuerpfiicht -20() | Nichtoffeniegung afler Finanzfiisse

an Lobbves / Eintragung in das

| Untemehmen, wekhe die Produke! -100 ’ie;;i;":l?j::zﬁzle'zxsung EU-Lobbyregister -200
B e veriezen 150 Geseé?sc-haf':er : -200 | Exzessive Einkommens-
spreizung -100
Wir sind ein
GEMEINWOHL T/\ Evaluation Level
UNTERNEHMEN o
und erstellen die Gemeinwohl-Bilanz Exemplary 7-10 651 till 1’000
We are an ECG company we prepare Experienced 4-6 351 till 650
the common good balance sheet Advanced 2-3 151 till 350
Goal / Vision: The _ Getting started 1 51 till 150
— more socially responsible .
— more ecologically sustainable Baseline O (legal standard) <0Oupto50
— more democratic
— more cooperative ... GEMEINWOI *LT/‘ -
OKONOMIE
)\ ... the greater the advantages for a company should be!! ESEa
T .
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IASS STUDY

Publizititsptlicht zur

Nachhaltigkeit

Potodasm, Jull 2020

Evaluation criteria:
1) Transparent development process (@ 3.2)
2) Completeness (@ 3.3)

3) Practicability (users) (@ 2.7)

4) Comprehensibility (target groups) (@ 1.3)
5) Evaluability & comparability (@ 2.2)

6) Effectiveness (@ 3.0)

7) Verifiability (@ 2.0)

8) Legally binding nature (@ 1.9)

9) Incentives (@ 2.1)

10)Visibility (@ 1.7)

e~ o~~~ o~~~ o~ o~ —~

globalen-nachhaltigkeitsbericht

Study: Assessment of sustainability frameworks {HEINE
. &l |El=|F
JREEE
Farbliche Abstufung E R
\ (bei maximal 5 gqe_ighbqen Punkten): - s %a ?’ =
@BsAuUM o1 2034 |HESEM Bl |E[S]2 E
= - | = | % e~ B
. 53| =2z Z 2
Conclusion: The Common Good Balance Sheet performs best § =3 £ 2|3 é £ £
. . . s = - =<
of all frameworks. This does not yet take into account its g § 2 3 é H 4 g g 5
quality as a powerful "organizational development tool". HEIR IR AR £ 2|2k 2
o ||l |a|lZ|D|(xX|<|@
Durchschnittswerte 32|33 (27| 13]22]30[20(| 19|20 |17
Verhaltenskodizes fir nachhaltig-ethisches Handeln
MNU-Erklirung - 1205 o
OECD-Leitsitze - |2 (05| o
_Rahmenwerke fiir Nachhaltigkeitsmanagement =
ISO 26000 -lolos|o
SAB000 05| 2|2
EMAS
Rahmenwerke fiir Nachhaltigkeitsberichterstattung
B Corp-Zertifizicrung @ 2,9 (No. 3) 2|25
UNGPRF 1212
/\ DNK @ 3,3 (No.?2) 1s|2)2]3
ECOTn e Gemeinwohl-Bilanz @ 4,1 (No. 1) 3 3 3
GOOD GRI SRS @ 2,7 (No. 4) 2515 05|15[15] 2
UNGC COP 3 (25 15| 1|3 ]os|15) 2] 3
SDG Compass 3| 2 |25]25/(05|15 2,3 0.5
Source: https://www.iass-potsdam.de/de/news/der-weg-zum- Auswahlinstrumente von nachhaltigen Aktien-Indizes und Fonds
B.A.U.M. Fair Future Fonds - [ 3151251 2 0,5
https://www.iass-potsdam.de/sites/default/files/2020- —— - .
09/Studie PuNa_ Endfassung IASS Study final.pdf NAI s 2 3, 2 1 2’!5 0.5

0
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Benchmarks for Good Practices of the Common Good Balance Sheet:
https://www.ecogood.org/good-practices

DONATE

ECONOMY T’ ‘

FOR THE COMMON GOQD WHAT ISECG WHOISECG  APPLY ECG SETINVOWWED @ Q

COMMON GOOD MATRIX 5.0 ®

VALUE Many ECG companies are innovative, show
SOLIDARITY AND ENVIRONMENTAL

HUMAN DIGNITY SOCIAL JUSTICE SUSTAINABILITY

that it's possible to operate differently

transtarm the system evary day and enrich our

werld with thair artuntioe

A1 Hurman dianite A2 Solidarity and Al Erwiranmantal
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What is the benefit for companies to work on
a common good balance sheet?

ACEHOLDEN

i SOLIDAITY AND
MUMAN DlaNITY ’ SOCIAL JUSTICE

L)
SUPPLIENS

Companies that have created a common good balance sheet
often justify this as follows: .

OWNERS, EQNTY.
AND FINANCIAL
SENVICE PROVIDERS

(1) A proven transformation tool to anchor "future viability",

"sustainability", "agility" and "resilience" in the company.

C
EMPLOYERS

o
CUSTOMERS AND
BUSINESS PANTNERS

(2) The motivation, the identification and the emotional bond
of the employees with the company and its products/ B e
services are increased enormously. We are very attractive
as an employer.

(3) We recognize trends and market changes - e.g. towards more sustainability - at an early stage
and can therefore offer appropriate products and services.

(4) The common good economy offers the vision, conceptual approaches and tools for a
sustainable, fair and people-serving economy that respects nature/the environment and
learns from it.

(5) High benefits, easy to apply, relatively low costs, suitable for all kinds of enterprises
(micro-enterprises, SMEs to corporations).

Many companies are already very sustainable and socially
committed. However, they do not communicate this much,

T) partly because they lack a platform for it.
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Value of the Common Good Balance Sheet for VAUDE

4. vAUuUD€E

The Spirdof Mountain Sports

Economy for the Common Good:
Business activities for the benefit of all

We want to use both the work that we
engage in and our products to create value
— for you and for the planet. That is why
we were the first company in the outdoor
industry to be a pioneer in the Economy
for the Common Good (ECG) and to
measure the contributions we are making.
We are now publishing our second

audited Economy for the Common Good
balance sheet.

https://csr-report.vaude.com/gri-en/csr-

™

standards/economy-for-the-common-good.php

Why are we members of the ECG?

Economy for the Common Good statement from Antje von Dewitz, VAUDE
CEO:

9 Gemeinwohl-Okonomie (GWO) Statement Antie von Bewi

Fanselsn

Good business.
Redefined.

How did VAUDE perform in the ECG Balance Sheet?

VAUDE is publishing its second balance sheet in accordance with the new ECG Standard 5.0 which is
now even more comprehensive and rigorous. VAUDE achieved a balance sheet total of 631 points
on a scale of -3600 to +1000.
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RELATED STORIES

Fair Wear Foundation-index
Works to improve labor conditions in the
textile industry  READ MORE )

The 10 guiding principles of the ECG
... and where we at VAUDE stand
READ MORE »

ECG Index
Business activities for the benefit of all -
Information about US  READ MORE )

DOWNLOADS

ECG Balance Sheet
(PDF, 156kb) DOWNLOAD )

[«

Dedlaration of support (German)
(PDF, 734kb) DOWNLOAD )

[&

Auditbericht 2018 - Volibilanz
(German)
(PDF, 305kb) DOWNLOAD )

[
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e About elobau: Our goal is to supply companies worldwide
elobau & with sustainable solutions in the areas of operator controls,

sustainable solutions .
machine safety, level measurement and sensor technology.

elobau \&

sustainable solutions

ECONOMY FOR THE COMMON GOOD

A
The Eccoomy for the Common Good 1 & madel for wunoral deveinpment and the evaiua "
ton of corpotate acteety hmﬂnmh;:‘:-u..lm‘dmm AUDIT Full balance sheet 2020.2021 ECONOMY T

meannghsl comtnbunons and wees the Eoncevy tor the (cmmon Good a3 & setable wol

et
balanced socety are lound, 110 long teem We support the daim of the SOUDARITY AND ENVISIOMME WTAL TRANSPARINCY AND
Economy toc the Common Good that moosy and markets should serve people and not voe %) SOCML JUSTICE SUSTAMARILITY cont

wersa Our sestamabedty report s dratted w aczzedance with the strat ormena of the Exomemy
for the Common Good 52

than Chan
s N Tos “n
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https://lwww.elobau.com/wp-
content/uploads/2022/12/221216 elobau_nachhaltigkeitsbericht_2022

V _en_web.pdf
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elobau \€

https://www.elobau.com/fr/durabilite/
collaboration

" e I S
Environnement et sociéete

https://www.elobau.com/fr/durabilite/
environnement-et-societe

Practical example of the five shareholder groups —
in French.

https://www.elobau.com/fr/durabilite/
produits-et-marches/

g AL 3 v.,.,, S = f"" ’..“‘,
Approvisionnement et chaine de
valeur

https://www.elobau.com/fr/durabilite/
approvisionnement-et-chaine-de-
valeur

https://www.elobau.com/fr/durabilite/

propriete-et-finances
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ECG companies in Switzerland applying the common good matrix (65)

arbatherm © ‘@ *© SGTRONIK BLACKROLL

SOLAR HEIZUNG SANITAR Ingenieurbiiro

Fgo « Elektrikergenossenachaft fior Software & Elektronik ErlebniSbank Schweiz
P RAIFFEISEN Mischabel-Matterhorn
*' &b
T Fastenaktion

Prazisionsmechanik Gemeinsam Hunger beanden

Serzburweq 7
H-4410 Lestal T °F: U
CH-A4101 | ’ESCLE(RS KAF Der Verband fur

M awl e“r’ei g!gﬁ.!!ngm';g Biotta’
ilser

nachholtiges Wirtschoften

GEMEINWOHLT/\

endmore GUMA e
nd Schweiz
T, Praktischer

ENERGIEGENOSSENSCHAFT.CH

..:. Umweltschutz
BUSINESS | M N Kantonsspital ==
SCHOOL B S L ewer o Graubinden €A rbOteCh
LAUSANNE m — L Treffpunk! ir Gartengeniesser Umweltprojekte und Beratung

LEADING INNOVATOR IN BUSINESS EDUCATION

Erlenhof

ouT )@
OF THE src-architekten Z=
Aol Imtegrale Politik @ h OLZHANDWERKS TAT'

Sh |"|d|‘|"'] I / ( FaFASSLER rm,m - ‘

FREIRAUMPLANUNG ‘ o 237,59 00

genossenschaft CMNC-Zerspanung
H ’ = el | I | avance M.:' Eralxtlg] k
1ICIIIDIICKe
H e I m St att WI Crtarnshmmeheahing Gt L f: '_n'.:ulrs1:r":-.inL*r;-'_-t-er; GOQEMWETT M A Ao e viden &

© CMP AG, Dr. Ralf Nacke, r.nacke@cmpartners.ch - Aprés GE, Nov. 29th, 2023 36



ECG Lighthouses Germany and Austria (excerpt)
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,Rethinking economy and the aproach of ECG”

TRANSFORMING ECONOMY
for peapiv 3n¢ planet '

Content
= Challenges and necessary re:connect
= Brief introduction to the ECG movement

= The Common Good Balance Sheet - a transformation and OD
tool for companies and organizations

=  Process for preparing the common good balance sheet

6 avril 2023

outila pouwr un iImpact positil

-
aprcs
p“ﬁ%ﬁ?ﬂ?i%’%%?.’é‘i’.ﬁ% - ér%
"4 membités
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Sources:

QU |the5t fO rcom pa N | es. https://www.ecogood.org/apply-ecg/companies/

https://www.ecogood.org/wp-
content/uploads/2020/04/quicktest ecg matrix 50 version 012019.pdf

Quicktest for Companies

assessing the environmental and societal sustainability with the
Economy for the Common Good Matrix 5.0

Exemplary:innovative idea and ECONOMY T) > “ T T |
ST FOR THE COMMON GOOD T—

A dad ] yet nitlated
n economic mode! for the future
Experienced: good results, evaluated, Quick start e
further measures implemented As a quick infroduction, the most important questions are listed X T
here, which can be evaluated and confirmed quickly. inftaatwa
Advanced: good practice, first The evaluation is divided into levels from +4 (exemplary) to £0
7 4 changes/measures have been (baseline) to -4 (risks very relevant, measures not yet initiated).
implemented ) L )
A1 Human dignity in the supply chain
First steps: good intention, | have
1 realized, | have engaged, addressed, *  What do we know cbout our suppliers' commitment to respecting human dignity (e.g. the
considered measures, | am informed and qualitiy of the workplace), especiclly that of our larger suppliers?
have reflected » How does our company contfribute to creating dignified conditions and solving social
Baseline: legally required practices or ot ';:robl;ams o4n'd i:ollenges throughout the entire supply chain?
0 customary in the industry, no risks ng: Level __(-4 1o +4)
involved. Goal: The company can confirm that the social risks in the supply chain are being reviewed and
evaluated and that measures are being taken against serious grievances and human rights
V violations.
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Ways to create a Common Good Report. Very effective is a peer group process
- especially for the exchange of best practice for sustainable behaviors.

Ways to create a Common Good Report

There are different ways to creats an Common Ba e e . ne agimerer £ JI More i e ! 3y
Plaase =l 3 peer-avaiu IKes se alle cane ge ef yees, A pear-e ua 3 e e
L e "] 3 € . 2
Independently, without ECG consultants With the support of ECG consultants In a peer group
Sources:
https://www.ecogood.org/apply-ecg/audit-and-peer-evaluation/#peer-evaluation
Peer Evaluation https://www.ecogood.org/apply-ecg/audit-and-peer-evaluation/#peer-evaluation
Ir ¢ " o luator 3 amMma rout ! YDA ) 1utded thee h the Commaor yood Report process | vy an ECG f HLant over a sene \
wWOor £ irat ] Of thw | 1 Kepon ) arr ] D M Al e mpa " oul the )
3 mad f of §
5 ) I Jits are st d plat £ The ) f
at s o f ] N Hlell) nt r |
[ ) Iyt 10 | { I By '
Peer Evaluation Process Peer Evaluation Checklist
Tarmsz of Engagement O The y ' ’ | ’
ol! - Paar / ant and Syits { For e r 30 pl
Hia

Canttficanor

»
% ‘ Continvous Developmant
i [ EYSTTRNRTITONN MO UL, INUV. 2o, 2Uso 40
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Documents for the common good balance sheet preparation: (1) work-
book, (2) excel calculator and (3) report template in Word.

WORKBOOK

FULL BALANCE
SHEET 5.0

Publisher The Matrix Development Team

Covrian Gasa Naures Casclmor - ‘sorean £OL
CALCULATION OF INDIVIDUAL ARFPECTS
Cormgany | Oxgawston | Panod iwber (s

@ Initial question

»h¢

* What do we know about our suppliers’ commitment to respecting human dignity
{eg the quality of the workplace), especially that of our larger suppliers?

An ECG company...

= purchases goods and services that are provided under ethical and fair conditions.

« is alert to risks in the supply chain where the violation of human dignity is 2 com-
maon occurrence

= actively promotes behaviour in the supply chain that respects human dignity,

Questions for compiling the report

* What goods and services are purchased? What are the criteria for selecting suppliers?
* How are social risks in the supply chain monitored or assessed?
» What certification do purchased products have?

y Compulsory indicators

* Percentage of the total purchasing volume represented by goods and services,
expressed in tabular form

* Percentage of purchased goods and services provided under fair working condi-
tions.

Tetat Bawene S " LI
|

AT gy ) 11 BTy T
.
M et ket o ST T M P g |

ATy e Setmrer | e |0

MR A N et U 82 X8

SRty D00 VIR S KT Sty (T

<
MG T e ¥ TN [ MW ey

B bt Do 8 T 16

R (e o L [ IR

FreETTe R wtety =t ey e
~

tam iy ot .
waphy

PO aauet Severer § T 10

Rk T PO Sebeean O e 208

M Temperenty & co-comrrmgen 01 e ssely ey

W8 kit S b 10

» ‘ Eres  Liewe | LCormewieds | LG | ARIUMES L Ve L Dbt

Fhmmz | A De o

Download https://www.ecogood.org/apply-ecg/companies/

WORKBOOK

COMPACT
BALANCE
SHEET 5.0

Publisher; The Matrix Develepment Team

Cammmins Glod Repon Gaadoknes Ry the Full Bllance Sheet

General information about the company

Coepany Name

Logal orm

Ownership modes and legad loem

Websne

Inchomary

Hums oficn

Totul number of emplopees

Full me equivalents:
Seazonal of temporary sta®

Tumones

Aenuial et profit

Subndanes afffates: Kames of subsciares, e coonnes 1 which they ave based, ot
Wit e of ey ovrerutsd e compary hokis

A short presentation of the company

Plizizat Give & Doef btroduchon of your company snd Bchude averyliuryg you Seem jo be
portart

Products/ Services

R Sroauictiv ety dosm yOur Compary provde
What proparton of ihe congany's e Ao ese producty servaes mpeesert?
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Schedule of the 7 workshops

Start: ... 2023 - every 4-6 weeks - fixed date, e.g. Wed. o. Thurs.
afternoon (3.0 hrs.) - approx. 9-10 months until final report -
audit possible - mix of face-to-face and virtual meetings (Zoom)

Contents Effort peer group process

» |nternal effort per company: approx.
70-100 hrs. over 9-10 months
(organizational development process

(1) Workshop: Introduction round, definition of the further process -
incl. dates, basic information, criteria C employees (all 4 values)

(2) Workshop: Criteria D + results/reports Criteria C _not only report)

(3) Workshop: Criteria E + Results/Reports Criteria D = External expenditure: expenditure

(4) Workshop: Criteria A + Results/Reports Criteria E per hour - approx. 60-70 hours

(5) Workshop: Criteria B + Results/Reports Criteria A together for two cert.n.cled. ECG-
o _ consultants (only facilitation and

(6) Workshop: Summary, Objectives & Evaluation + Results/Reports B coaching report preparation)

(7) Workshop: "Evaluation" (points) - consensus building -

External audit (number of staff?

= Virtual: Post-processing and finalisation of reports. costs to be clarified)

= Annual fee or annual donation ECG
Schweiz: depending on the number
of employees. MA (= solidarity with
the movement)

= Clarify: Individual audit?

T/ A
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Contents & scope of the common good balance report
appr. 38-45 pages - with descriptive pictures and graphics.

Content

1. General information about the company

2. Company portrait (short presentation)

3. Products & Services

4. The company and the common good

5. Common Good Matrix (Result Assessment)

6. Ecological footprint

7. Impact 17 UN Development Goals (SDGs)

8. Outlook with short- and long-term goals

9. Criteria A1-A4 (suppliers)

10. Criteria B1-B4 (owners and financial partners)
11. Criteria C1-C4 (employees)

12. Criteria D1-D4 (Customers & Co-companies)
13. Criteria E1-E4 (Social environment)

14. EU conformity (non-financial reporting)

15. Description of the Public Good Balance Sheet Process

T/“ 16

. Annexes

™ 6-8 pages

—

—

30-35 pages
™ 1,5 bis 2 pages/
criteria

™ 2-3 pages

—
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Sustainability commitment: Enabling factors and barriers
in companies

Erfolgsfaktoren _ The most important promoting factors for sustainability and
fir Nachhaltigkeit AT .
b Gosiasiieiohmal corporate responsibility in the company
in der Schweiz \
‘ a) Support from top management
. ‘ 9 b) Clear sustainability strategy with anchoring in the corporate

.....
1111

4 % strategy (business model) and in the corporate values

c) External pressure (NGOs, shareholders, customers, legal

requirements, ...)
Success factors for

sustainability in d) Enforceable sustainability organization (expert committees,
large CH companies targets, communication, training, ambassadors, ...)

e) Transparent goals, KPls and measures/deeds

The biggest barriers that had to be overcome were

a) Conflicting goals (short-term thinking, other priorities, cost

pressure, business relevance, ...)
COOD [Gwm=x] MIGROS oerost K] SBB

b) Too little support from top management
Q@ swisscom Q) Swiss Re @ ZURICH" [ €] Biianan c) Complexity of sustainability issues (overload)

T />\~
‘/
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It doesn't have to be the "common good balance sheet" (Matrix 5.0).
Companies can get off to a good start with individual topics.

VALUE
SOLIDARITY AND

SOCIAL JUSTICE

ENVIRONMENTAL
SUSTAINABILITY

TRANSPARENCY AND
CO-DETERMINATION

HUMAN DIGNITY
STAKEHOLDER

Ecological Sustainability (A3 till E3)

0 0
A A1 Human dignity A2 Soldarity and 1 A3 Environmental 1 A4 Transparency and
SUPPLIERS i the supply chain social justica in tha H sustainability in the 1 co-datermanation in

supply chain = supply chan u the supply chamn
. .
B: B1 Ethical positien in B2 Socisl posivion in . B3 Use of funds in B4 Owneship and
OWNERS, relation to financial relation to financial = relstion o social and & co-determination
EQUITY- AND rRIOLTCes IRSOUrCes » environmantal impacts ¢
FINANCIAL SERVICE )
PROVIDERS . .
R = = = " s sEEEEEEAEEENEEEEEEEEEEEEEEEE { ---------------- i ------------------
= = C1 Human dignity In the €2 Sali-determined = €3 Emveonmantally- u C4 Co-determination
Ml EMPLOYEES, workplace and working  working arrangaments & friendly behaviour of 2 and transparency within H
Ml (INCLUDING environmant 1 staff 2 the crganisation
[l CO-WORKING l l

) EMPLOYERS
A A lllllllllllll‘llllllllllllllll‘llllllllllllllllll
H o: D1 Ethical customer D2 Ogoparation and 03 Impact on the 04 Customer
H CUSTOMERS AND rolations sofidary with othar : anvironmant of the use § participation and
s OTHER COMPANIES compar 1 and dispasal of products | product tran: Indirekio Emission
= and services H = entiang der Wert-
................................ '..-..-..-..-..-.]-..-. TasmmmEEn sehdplungskente
E: E1 Purpose of praducts  E2 Contribution W the EJ Reduction of . E4
SOCIAL and services and their community = enviconmental impact
ENVIRONMENT effects on society 1

SCOPE 3

-determination
and transparency

B )

IR

Employees & Corporate Culture
(Ccriteria)

Reinventing
Organizations

SDGs (UN Development Goals)

(E1) Ecogood Business Canvas (D criteria)

0
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