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Dr Ralf Nacke 
Graduate economist and lawyer, University of Munich
Lecturer at several universities for sustainability and 
rethinking the economy and management consultant
Certified ECG consultant

CMP Competent Management Partners AG
Management consultancy for sustainability, fit-for-future, 
strategy, change processes, organizational development 
and coaching
Huobstrasse 25, CH-6333 Hünenberg See
Tel. +41 41 78302 75 / +41 76 281 7814
r.nacke@cmpartners.ch / www.cmpartners.ch
ralf.nacke@gwoe.ch / www.gwoe.ch

Workshop Jan. 24th, 2024
▪ Ralf Nacke via Zoom

mailto:r.nacke@cmpartners.ch
http://www.cmpartners.ch/
mailto:ralf.nacke@gwoe.ch
http://www.gwoe.ch/
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Schedule for 24 Jan. 2024 - 15:30 to 17:30 hrs.

▪ Check-in: Who? Organization? Findings from 
the WS of 29/11/23? Open questions?

▪ Impressions from the two brochures that 
were sent out?

▪ How do you feel about elobau's report in the 
5 stakeholder groups? Are there  suggestions 
and an overview of what can be reported on -
based on the questions in the workbook? 
Questions?

▪ Homework "Writing a report" on C1, C3 or 
C4? Who did what? Findings? Questions?

Common good balance sheet process

1. Starter test based on the questions in the 
workbook - preferably in a peer group. 

2. Process of performing the common good 
balance sheet (compact or full balance 
version) 

3. Auditing of the report

4. Revision of the common good balance sheet 
and recertification with an external audit after 
2-3 years

Presentation of the "starter test" document

1. explanation: How do I carry out the initial 
test? Report questions and evaluation

2. exercise: 1st round: Criterion D1 / 2nd round: 
Criterion E3

Final round & Check-out
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Common Good Balance Sheet OD Process – several steps from the start to 
recertification.

(3)  Starter test based on the questions in the workbook 
- preferably in a peer group (3-4 companies). 

Outcomes: 

i. dealing with the 20 criteria: situation analysis, 
weaknesses/gaps discovered + possible improvement 
measures, 

ii. received ideas/inspiration from the other companies, 

iii. assessed/evaluated where the company stands, 

iv. made initial notes for a subsequent common good 
report, 

v. understood what the common good balance sheet 
brings to the company

Step 1: Getting to know Step 2: Understanding Step 3: Get started

(4) OD-Process of performing the common good balance 
sheet (compact or full balance version): - if possible, also in a 
peer group  / seven moderated workshops with consultant 
support  / writing the report according to stakeholder groups  / 
peer group evaluation / publication of the report / communi-
cation of the report contents (internally and externally)

(5) External auditing of the report  - usually for larger 
companies. The peer group audit is considered as recognized 
audit for the first common good balance sheet.

(6) Revision of the ECG report and recertification with an 
external audit after 2-3 years: Check which of the measures 
have been implemented and where the company now stands -
publication and communication
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The path to the common good balance sheet: several phases.

Orientation (quick test)

Become a member (ECG or 
Après) – “Starter Test”

Common Good Report 
(Full or compact version)

External audit (1st time 
peer evaluation possible)

Publish Common Good 
Balance Sheet
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The “starter test” is based on the questions and assessments of the compact 
version.

▪ The full and compact versions of the common good 
balance sheet allow an assessment of between < 0 and 
1,000 points - baseline, first steps, advanced, experienced 
and exemplary.  

▪ The starter test has a range of 0-4 points per criterion. A 
maximum of 80 points can be achieved. 
Exemplary (60-80 points) means innovative approaches 
are realized in the areas of sustainability and the common 
good. The company is an idea generator and role model in 
its sector. 

▪ The most effective application is in a peer group of 3-4 
companies that inspire and scrutinize each other. This 
could be moderated and accompanied by a certified ECG-
consultant.

▪ Not all companies are willing or able to prepare and 
publish a complete common good balance sheet straight 
away. The starter test enables an initial examination of the 
20 criteria and a first assessment of where the company 
stands. The quick test gives only a first impression.
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Explanation: How do I carry out the initial test?

Presentation of the "starter test" document

1. Explanation: How do I carry out the 
initial test? Report questions and 
evaluation

2. Exercise: 1st round: Criterion D1 / 2nd 
round: Criterion E3

▪ It is important to make notes on important points 
and facts in the company during the 
questionnaire process

▪ The mandatory indicators and improvement 
measures can already be addressed.
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Schedule for 24 Jan. 2024 - 15:30 to 17:30 hrs.

Findings Starter Test Criteria C1 (2a) /E3 (5c)

▪ How did you cope with the questions?

▪ What did you learn from the other companies?

▪ Have you already discovered your first improvement measures?

▪ How did the assessment work - the categorization into the 5 levels?

▪ What questions do you still have?

Final round: What have we learnt? What do we take with us? What 
should be discussed in the next workshop?

Check-out: How was it for us? What was good? What can we improve? 
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Christian is member of the ECG group Romandie. He will support Ralf 
in the second and third workshop with Après.

Source: https://www.linkedin.com/in/christian-
bronsil/?originalSubdomain=ch 

https://www.linkedin.com/in/christian-bronsil/?originalSubdomain=ch
https://www.linkedin.com/in/christian-bronsil/?originalSubdomain=ch
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Mail Antonin (Jan. 18th, 2024)

Following discussions with Christine and Yves, we'd like to discuss the 
following 2 points at this workshop:

▪ work on the final report, to understand in detail its form and 
content, and the work that it actually requires.

o  --> The participants present their work, and you present a 
report that you find very relevant and how you analyse it. And 
then we can discuss about it.

▪ understand in more detail the certification process with the three 
levels: peer-to-peer, by ECG consultants, and by independent 
external experts.

O  --> It would be interesting if you could tell us how this works, 
the process and some examples. And also how it works in 
Austria/Germany in connection with public procurement.

And that leaves us with the 3rd and final workshop to go into more 
detail with the participants. At the end of the 2nd we can ask them 
what they would like to do.
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Public Purchasing and Tenders: Companies can prove that they take 
sustainability into account. ECG reports can serve as proof.

Source: https://www.bafu.admin.ch/bafu/de/home/dokumentation/magazin/magazin2022-
1/neue-plattform-fuer-das-oeffentliche-beschaffungswesen.html

https://www.bafu.admin.ch/bafu/de/home/dokumentation/magazin/magazin2022-1/neue-plattform-fuer-das-oeffentliche-beschaffungswesen.html
https://www.bafu.admin.ch/bafu/de/home/dokumentation/magazin/magazin2022-1/neue-plattform-fuer-das-oeffentliche-beschaffungswesen.html
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Information from the 1st Workshop (Nov. 29th, 2023)
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13:00: Short introduction and check-in – incl. 
▪ your motivation for contributing and your 

expectations 
▪ what do you think about the questionnaire of 

APRES criteria today.

13:40: Input on the ECG movement and the Common 
Good Balance Sheet (Ralf) + clarify questions

14:05: Input on the Common Good Balance Sheet 
Process (Ralf) + clarify questions

15:05: 15 Min. break

15:20: Discuss criteria C1 "Human Dignity in the 
workplace and working environment" in a practice-
orientated way (2 small groups)

15.45: Presentation results C1

Schedule for 29 Nov. 2023 - 13:00 to 17:00 hrs.

16:05: Criteria C3 "Environmentally friendly 
behaviour of staff" practice-oriented discussion

16:20: Discuss criteria C4 "Co-determination 
and transparency within the organisation" in a 
practice-oriented manner

16:35: Presentation C3-C4

16:45: Reflection "How was it? What do we take 
away?" and check-out

The 2nd workshop (online) would cover the D 
and E criteria. The B criteria are only briefly 
addressed.

The 3rd workshop (online) the A criteria and the 
evaluation. Finally, a comprehensive reflection 
and outlook. 

Documents to download for the workshop
https://www.cmpartners.ch/seminare/workshop-apr%C3%A9s/ 

https://www.cmpartners.ch/seminare/workshop-apr%C3%A9s/
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Download Opportunity

Documents to download for the workshop
https://www.cmpartners.ch/seminare/works
hop-apr%C3%A9s/ 

Recommended preparation for the three workshops:
Watch three short videos on the Common Good Balance Sheet.

1.French : Brève vidéo sur l'économie pour le bien commun -
https://gwoe.ch/resume-en-francais/

2.English I: What is ECG - https://gwoe.ch/english-summary/

3.English II: ECG in Brigthon
https://www.youtube.com/watch?v=7UaHip9P1tQ

Lecture «System Change» of Ralf Nacke on YouTube – Link: 
https://www.youtube.com/watch?v=X3ahS59FbTE.

https://www.cmpartners.ch/seminare/workshop-apr%C3%A9s/
https://www.cmpartners.ch/seminare/workshop-apr%C3%A9s/
https://gwoe.ch/resume-en-francais/
https://gwoe.ch/english-summary/
https://www.youtube.com/watch?v=7UaHip9P1tQ
https://www.youtube.com/watch?v=X3ahS59FbTE
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Update: ECG has been supporting the B Lab initiative “Alliance 
for Sustainable Enterprises” since November 2023. 

The Alliance for Sustainable Business welcomes the parliamentary initiative recently 
submitted to the National Council by Sophie Michaud Gigon. It aims to recognize Swiss 
companies that are committed to greater sustainability in their business. 

The initiative is supported by 27 other members of the National Council from different 
parties. The aim of the parliamentary initiative is to amend Swiss legislation to enable 
the introduction of a voluntary legal status of a "sustainable company". This status 
would place high demands on corporate responsibility and sustainability, as well as 
entailing the obligation to report and carry out independent audits.

Source:
https://www.alliance-sustainable-enterprises.ch 

Link

https://www.alliance-sustainable-enterprises.ch/
https://www.linkedin.com/feed/update/urn%3Ali%3Aactivity%3A7129776221134958593/?commentUrn=urn%3Ali%3Acomment%3A%28activity%3A7129776221134958593%2C7129844883992768512%29&dashCommentUrn=urn%3Ali%3Afsd%5Fcomment%3A%287129844883992768512%2Curn%3Ali%3Aactivity%3A7129776221134958593%29&midToken=AQFL7bQnZE7rqg&midSig=0eH24Y0Ev4jr01&trk=eml-email_notification_single_mentioned_you_in_this_01-notifications-1-hero%7Ecard%7Efeed&trkEmail=eml-email_notification_single_mentioned_you_in_this_01-notifications-1-hero%7Ecard%7Efeed-null-4febow%7Elox15esh%7Ecu-null-voyagerOffline
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What can be achieved with the common good balance sheet process 
in companies.

(1) To get to know the spectrum of requirements 
for sustainability on the basis of the 20 criteria. 

(2) Take stock of the entire value chain 
(with the involvement of the respective 
stakeholders). 

(3) Get best practice insights (benchmark 
analysis and / or peer group process) 

(4) Identify improvement potentials per 
criterion and underpin them with 
concrete measures. 

(5) Define short- and long-term goals 
(if possible with KPIs)

(6) Materiality assessment: social impact and in 
the industry - where are important impact 
opportunities? 

(7) Disclosure of the ecological footprint (CO2

balance sheet) with planned reduction 
measures and a commitment to climate 
neutrality.

(8) Show the company's contribution to the SDGs 
(17 UN development goals). 

(9) Future-proof and sustainable orientation of the 
company - proactive and meeting future 
customer needs

(10)Win over the management and the entire 
company for sustainability and involve them in 
the further process.

Values
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The process enables "assessment": only a few companies have reached 600 
points mark so far. It is about awareness-raising and building skills.

WERT

BERÜHRUNGSGRUPPE
Menschenwürde Solidarität

Ökologische 

Nachhaltigkeit
Soziale Gerechtigkeit

Demokrat. Mitbestim-

mung & Transparenz

We are an ECG company we prepare 
the common good balance sheet

Goal / Vision: The 

– more socially responsible

– more ecologically sustainable

– more democratic

– more cooperative ...                                                             

... the greater the advantages for a company should be!!

16

Evaluation Level Score Range Points

Exemplary 7 - 10 651 till 1’000

Experienced 4 - 6 351 till 650

Advanced 2 - 3 151 till 350

Getting started 1 51 till 150

Baseline 0 (legal standard) < 0 up to 50
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Source: https://www.iass-potsdam.de/de/news/der-weg-zum-
globalen-nachhaltigkeitsbericht
https://www.iass-potsdam.de/sites/default/files/2020-
09/Studie_PuNa_Endfassung_IASS_Study_final.pdf 

Study: Assessment of sustainability frameworks

Conclusion: The Common Good Balance Sheet performs best 
of all frameworks. This does not yet take into account its 
quality as a powerful "organizational development tool".

Evaluation criteria:
(1) Transparent development process (Ø 3.2)
(2) Completeness (Ø 3.3)
(3) Practicability (users) (Ø 2.7)
(4) Comprehensibility (target groups) (Ø 1.3)
(5) Evaluability & comparability (Ø 2.2)
(6) Effectiveness (Ø 3.0)
(7) Verifiability (Ø 2.0)
(8) Legally binding nature (Ø 1.9)
(9) Incentives (Ø 2.1)
(10)Visibility (Ø 1.7)

Ø 4,1 (No. 1)

Ø 2,7 (No. 4)

Ø 3,3 (No. 2)

Ø 2,9 (No. 3)

https://www.iass-potsdam.de/de/news/der-weg-zum-globalen-nachhaltigkeitsbericht
https://www.iass-potsdam.de/de/news/der-weg-zum-globalen-nachhaltigkeitsbericht
https://www.iass-potsdam.de/sites/default/files/2020-09/Studie_PuNa_Endfassung_IASS_Study_final.pdf
https://www.iass-potsdam.de/sites/default/files/2020-09/Studie_PuNa_Endfassung_IASS_Study_final.pdf
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Benchmarks for Good Practices of the Common Good Balance Sheet: 
https://www.ecogood.org/good-practices 

https://www.ecogood.org/good-practices
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Source: https://www.elobau.com/wp-content/uploads/2022/12/221216_elobau_nachhaltigkeitsbericht_2022_en_web.pdf 

About elobau: Our goal is to supply companies worldwide 
with sustainable solutions in the areas of operator controls, 
machine safety, level measurement and sensor technology. 

https://www.elobau.com/wp-content/uploads/2022/12/221216_elobau_nachhaltigkeitsbericht_2022_en_web.pdf
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https://www.elobau.com/fr/durabilite/
produits-et-marches/ 

https://www.elobau.com/fr/durabilite/
collaboration  

Practical example of the five stakeholder groups –
in French. 

https://www.elobau.com/fr/durabilite/
environnement-et-societe   

https://www.elobau.com/fr/durabilite/
approvisionnement-et-chaine-de-
valeur  

https://www.elobau.com/fr/durabilite/
propriete-et-finances  

https://www.elobau.com/fr/durabilite/produits-et-marches/
https://www.elobau.com/fr/durabilite/produits-et-marches/
https://www.elobau.com/fr/durabilite/collaboration
https://www.elobau.com/fr/durabilite/collaboration
https://www.elobau.com/fr/durabilite/environnement-et-societe
https://www.elobau.com/fr/durabilite/environnement-et-societe
https://www.elobau.com/fr/durabilite/approvisionnement-et-chaine-de-valeur
https://www.elobau.com/fr/durabilite/approvisionnement-et-chaine-de-valeur
https://www.elobau.com/fr/durabilite/approvisionnement-et-chaine-de-valeur
https://www.elobau.com/fr/durabilite/propriete-et-finances
https://www.elobau.com/fr/durabilite/propriete-et-finances
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Quicktest for companies.
Sources:
https://www.ecogood.org/apply-ecg/companies/ 
https://www.ecogood.org/wp-
content/uploads/2020/04/quicktest_ecg_matrix_50_version_012019.pdf 

https://www.ecogood.org/apply-ecg/companies/
https://www.ecogood.org/wp-content/uploads/2020/04/quicktest_ecg_matrix_50_version_012019.pdf
https://www.ecogood.org/wp-content/uploads/2020/04/quicktest_ecg_matrix_50_version_012019.pdf
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Ways to create a Common Good Report. Very effective is a peer group process 
- especially for the exchange of best practice for sustainable behaviors.

Sources:
https://www.ecogood.org/apply-ecg/audit-and-peer-evaluation/#peer-evaluation 
https://www.ecogood.org/apply-ecg/audit-and-peer-evaluation/#peer-evaluation 

https://www.ecogood.org/apply-ecg/audit-and-peer-evaluation/#peer-evaluation
https://www.ecogood.org/apply-ecg/audit-and-peer-evaluation/#peer-evaluation
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Documents for the common good balance sheet preparation: (1) work-
book, (2) excel calculator and (3) report template in Word.

Download https://www.ecogood.org/apply-ecg/companies/ 

https://www.ecogood.org/apply-ecg/companies/
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Schedule of the 7 workshops

Start: ... 2023 - every 4-6 weeks - fixed date, e.g. Wed. o. Thurs. 
afternoon (3.0 hrs.) - approx. 9-10 months until final report -
audit possible - mix of face-to-face and virtual meetings (Zoom)

Contents

(1) Workshop: Introduction round, definition of the further process -
incl. dates, basic information, criteria C employees (all 4 values)

(2) Workshop: Criteria D + results/reports Criteria C

(3) Workshop: Criteria E + Results/Reports Criteria D

(4) Workshop: Criteria A + Results/Reports Criteria E

(5) Workshop: Criteria B + Results/Reports Criteria A

(6) Workshop: Summary, Objectives & Evaluation + Results/Reports B

(7) Workshop: "Evaluation" (points) - consensus building

▪ Virtual: Post-processing and finalisation of reports.

▪ Clarify: Individual audit?

Effort peer group process

▪ Internal effort per company: approx. 
70-100 hrs. over 9-10 months 
(organizational development process 
- not only report)

▪ External expenditure: expenditure 
per hour - approx. 60-70 hours 
together for two certified ECG-
consultants (only facilitation and 
coaching report preparation)

▪ External audit (number of staff? 
costs to be clarified)

▪ Annual fee or annual donation ECG 
Schweiz: depending on the number 
of employees. MA (= solidarity with 
the movement)
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Contents & scope of the common good balance report 
appr. 38-45 pages - with descriptive pictures and graphics.

Content
1. General information about the company
2. Company portrait (short presentation)
3. Products & Services
4. The company and the common good
5. Common Good Matrix (Result Assessment)
6. Ecological footprint
7. Impact 17 UN Development Goals (SDGs)
8. Outlook with short- and long-term goals

9. Criteria A1-A4 (suppliers)
10. Criteria B1-B4 (owners and financial partners)
11. Criteria C1-C4 (employees)
12. Criteria D1-D4 (Customers & Co-companies)
13. Criteria E1-E4 (Social environment)

14. EU conformity (non-financial reporting)
15. Description of the Public Good Balance Sheet Process
16. Annexes

6-8 pages

30-35 pages
1,5 bis 2 pages/
criteria

2-3 pages
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It doesn't have to be the "common good balance sheet" (Matrix 5.0). 
Companies can get off to a good start with individual topics.

Ecological Sustainability (A3 till E3)

Ecogood Business Canvas (D criteria)

Employees & Corporate Culture 
(C criteria)

SDGs (UN Development Goals)
(E1)
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Thank you!

Questions?
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Danke für Ihre Aufmerksamkeit
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